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Department: Parks

General landscaping & lawn maintenance services include Hickory Drive Park, Burke
Street Park, and Granite City Walking Trail.

Vendor: Bid Amount:
A Cut Above Lawn Care Serv $26,400.00
RECOMMENDED

Greenspace Solutions $30,240.00

Department: Motor Pool

Roll off truck to be funded by SPLOST. Recommendation based on additional features,
such as heavy-duty transmission, back up camera system, tighter turn radius, better
suspension, and adjustable canopy.

Vendor: Bid Amount:

NuLife Municipal Truck Center $232,195.00
2026 Western Star 47X

RECOMMENDED

Sansom Equipment Company $219,500.00
2026 Freightliner 114SD

NuLife Municipal Truck Center $249,195.00
2006 Mack GR64F

2. Accepted the minutes, recommendations, and decisions of the Elberton Planning
Commission meeting of March 16 and the corrected February 16 minutes.

3. Authorized the execution of a contract with Hinderliter De Llamas & Associates to
provide tax auditing and recovery services.

4. Authorized the issuance of an on-premises consumption of beer license to Mr.
Kasyapkumar R. Patel at Aniva 312, LLC located at1004 Calhoun Falls Highway
(the former VFW building).

5. Authorized the issuance of a public assembly permit for a 5K Run event on
Saturday, April 25 hosted by the Elberton Lions Club.

6. Authorized the issuance of a public assembly permits for the First Friday
Celebrations, food and music events on May 1, June 5, and August 7 and to
grant a waiver for open container prohibition hosted by Main Street Elberton and
the Downtown Development Authority.

7. Authorized the issuance of a public assembly permit for the 11" Annual Duck
Derby event on Saturday, May 2 hosted by the Elbert Memorial Hospital
Foundation.

8. Authorized the purchase of a commercial grade lawn mower.

Department: Utilities

Commercial grade lawn mower to replace in operable mower at water/sewer facilities.

Vendor: Bid Amount:
P & J Small Engine RECOMMENDED $16,000.00
Social Circle Ace Hardware $17,425.00

City Manager Eavenson provided the following reports in the packets:

1. Financial Report ending February 28, 2026.
2. Monthly departmental report, as follows:

CITY CLERK:

The department submitted the 2026 self-survey as required by Title VI of the Civil
Rights Act of 1964. This survey is submitted annually to the Georgia Department of
Transportation, which is responsible for the overall development and implementation of
the ADA program of the Equal Employment Opportunity Office.
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POLICE DEPARTMENT:

The Elberton Police Department released their monthly activity for the month of

February 2025. The department recorded:

February | January
Calls for Service 401 386
Vehicle Traffic Stops 361 341
Incident reports 79 80
City Court Cases 308 283
Traffic Accidents 21 13
Arrests 54 53
DUI 9 8
Department Training 189 62
Hours

The Group A crimes of the (NIBRS) National Incident Based Reporting System are sent
to the FBI on a monthly basis. The Group A crimes for February 2025 are as follows:

Group A Crimes February | January
Kidnapping: 0 0
Rape Offenses: 0 0
Robbery: 0 0
Assault: 11 13
Arson: 0 0
Burglary: 1 2
Larceny/Theft: 6 10
Motor Vehicle Theft: 2 0
Counterfeiting/Forgery 0 0
Fraud Offenses: 0 1
Stolen Property Offenses: 0 0
Destruction/ Damage/ 3 6
Vandalism:

Drug Offenses: 8 i
Weapons Violations: 1 4
Animal Cruelty: 0 1
Sex Offenses: 0 1
Prostitution Offenses: 0 0
Homicide/ Manslaughter 0 0

WATER & SEWER:

Water System Maintenance:
* Repaired water leaks on: Country Club Road, Pine Needle Lane, Pine Street,
Filter Plant Road and Railroad Street.
¢ Installed new water meter at 305 A College Ave.
¢ Installed 150 feet of 2-inch waterline.
e Set 2-inch meter for Central Granite on Harper Street.

Sewer System Maintenance:
e Replaced sewer lateral under the road at 115 Lake Forest Drive.
e |ocated sewer main for project on Cloverleaf Road.

Reuse Water System:
¢ Replaced motor on screw pump at Fortson Creek Treatment Plant.
e Replaced seals, bearings, and couplings on screw pump at Falling Creek Plant.

Treatment Facilities
¢ Installed new 1-inch tapping saddle and tap for new sample line.
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ELBERT HOTEL AND QUARRY:

Quarry:
o Closed Tuesday, March 17 and Wednesday, March 18th due to installation of

new HVAC system.

e Catered City of Elberton's Annual Planning Session held inside hotel's
conference room.

e Rented dining room for private event.

e Reopened outdoor dining on patio and veranda.

Hotel:
e March has brought great occupancy rates, one of the highest months-to-date
we've had. This is largely in part to a group from Korea here on business.

e Rented conference room for multiple events.

The latest occupancy report is as follows:

FY21 | FY22 | FY 23 | FY24 | FY25 | FY26

July 31.4% | 39.4% | 23.8% | 40.4% 47%
62.8%

August 33.9% | 40.0% | 37.2% | 47.0%
41.3% | 40.2%

September | 31.5% | 40.1% | 48.0% | 46.7%
55.3% | 40.0%

October 34.0% | 46.7% | 53.9% | 55.3%
65.8% | 54.7%

November | 31.5% | 49.0% | 53.6% | 58.0% 50.6%
44.8%
December | 20.8% | 36.3% | 38.0% | 32.7% 29.0%
28.0%
January 28.9% | 23.5% | 40.6% | 30.3% 24.9%
30.3%
February 32.7% | 39.2% | 40.5% | 46.0% 36.2%
37.0%
March 32.7% | 41.0% | 51.9% | 51.6% 63.1%
36.0%
April 38.5% | 46.8% | 60.0% | 53.8%
50.5%
May 43.7% | 49.9% | 59.7% | 44.8%
44 3%
June 38.5% | 41.5% | 39.8% | 50.8%
39.0%

AVERAGE | 33.2% | 41.1% | 45.6% | 46.5%

44.6%

City Attorney Jenkins updated Council on the dilapidated housing properties.

Mayor Graves asked to move into executive session to discuss future acquisition,
disposal, or lease of real estate, including authorizing negotiations (0.C.G.A. 50-14-
3(4).

Council Member Parham motioned to close the meeting, seconded by Council
Member Butler, and the motion passed unanimously (Butler, Colquitt, Burton, Parham,
Prince).

Council Member Parham motioned to move out of executive session and
reconvene the regular meeting, seconded by Council Member Burton, and the motion
passed unanimously (Butler, Colquitt, Burton, Parham, Prince).
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