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COMBINING STATEMENTS
Nonmajor Governmental Funds

Nonmajor Enterprise Funds



ASSETS

Cash

Receivables
Taxes

Intergovernmental

Total assets

LIABILITIES AND FUND BALANCES
Liabilities

Accounts payable

Due to other funds

Total liabilities

Fund balances
Unreserved

Total liabilities and
fund balances

CITY OF ELBERTON, GEORGIA

COMBINING BALANCE SHEET

NONMAJOR GOVERNMENTAL FUNDS

June 30, 2008

Total
Hotel/Motel Tax 2006 SPLOST Nonmajor

Special Capital Governmental

Revenue Fund Projects Fund Funds
$ 0 $ 297,563 297,563
6,885 0 6,885
0 115,167 115,167
$ 6,885 $ 412,730 419,615
$ 0 $ 59 59
0 508 508
0 567 567
6,885 412,163 419,048
$ 6,885 $ 412,730 419,615
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CITY OF ELBERTON, GEORGIA
COMBINING STATEMENT OF REVENUES,
EXPENDITURES, AND CHANGES IN FUND BALANCES
NONMAJOR GOVERNMENTAL FUNDS
For the fiscal year ended June 30, 2008

REVENUES
Taxes
Intergovernmental
Interest
Total revenues
EXPENDITURES
Current

Culture and Recreation
Capital outlay

Total expenditures
Excess (deficiency) of revenues over (under) expenditures

Other financing sources (uses)
Transfers out

Excess (deficiency) of revenues and other financing sources
over (under) expenditures and other financing uses

Fund balances, July 1

Fund balances, June 30
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Total
Hotel/Motel Tax 2006 SPLOST Nonmajor
Special Capital Governmental
Revenue Fund Projects Fund Funds
$ 69,510 $ 0 $ 69,510
0 743,377 743,377
0 10,026 10,026
69,510 753,403 822,913
26,684 0 26,684
0 416,559 416,559
26,684 416,559 443,243
42,826 336,844 379,670
(44,913) (285,645) (330,558)
(2,087) 51,199 49,112
8,972 360,964 369,936
$ 6,885 $ 412,163 $ 419,048
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CITY OF ELBERTON, GEORGIA
COMBINING STATEMENT OF NET ASSETS
NONMAJOR ENTERPRISE FUNDS
June 30, 2008

Total
Nonmajor
Industrial Solid Enterprise
Park Waste Funds
ASSETS
Current assets
Cash $ 0 $ 843 $ 843
Accounts receivable (net) 0 64,871 64,871
Due from other funds 0 43,767 43,767
Total current assets 0 109,481 109,481
Noncurrent assets
Capital assets
Non-depreciable 450,000 14,400 464,400
Depreciable (net) 244,451 304,001 548,452
Total noncurrent assets 694,451 318,401 1,012,852
Total assets 694,451 427,882 1,122,333
LIABILITIES
Current liabilities
Payables
Accounts 0 23,538 23,538
Interest 0 153 153
Accrued salaries 0 6,236 6,236
Compensated absences 0 11,180 11,180
Capital leases payable 0 29,082 29,082
Total current liabilities 0 70,189 70,189
Noncurrent liabilities
Capital leases payable 0 82,466 82,466
Total liabilities 0 152,655 152,655
NET ASSETS
Invested in capital assets, net of related debt 694,451 206,853 901,304
Unrestricted 0 68,374 68,374
Total net assets $ 694,451 $ 275,227 $ 969,678
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CITY OF ELBERTON, GEORGIA
COMBINING STATEMENT OF REVENUES, EXPENSES,
AND CHANGES IN FUND NET ASSETS
NONMAJOR ENTERPRISE FUNDS
For the fiscal year ended June 30, 2008

Total
Nonmajor
Industrial Solid Enterprise
Park Waste Funds
OPERATING REVENUES
Charges for sales and services $ 0 $ 763,927 $ 763,927
Total operating revenues 0 763,927 763,927
OPERATING EXPENSES
Costs of sales and services 0 347,961 347,961
Personal services 0 341,754 341,754
Depreciation 7,047 48,641 55,688
Other 0 1,984 1,984
Total operating expenses 7,047 740,340 747,387
Operating income (loss) (7,047) 23,587 16,540
Non-operating revenues (expenses)
Interest revenue 0 27 27
Interest expense 0 (1,461) (1,461)
Gain (loss) on sale of capital assets 0 7,542 7,542
Total non-operating revenues (expenses) 0 6,108 6,108
Change in net assets (7,047) 29,695 22,648
Net assets, July 1 701,498 245,532 947,030
Net assets, June 30 $ 694,451 $ 275,227 $ 969,678
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CITY OF ELBERTON, GEORGIA
COMBINING STATEMENT OF CASH FLOWS
NONMAJOR ENTERPRISE FUNDS
For the fiscal year ended June 30, 2008

Cash flows from operating activities:
Receipts from customers
Payments to suppliers
Payments to employees
Other payments

Net cash provided (used) by operating activities

Cash flows from non-capital financing activities:
Payments to other funds

Cash flows from capital and related financing activities:
Receipts from sale of capital assets
Issuance of capital leases
Principle payments - capital leases
Interest paid
Acquisition of capital assets

Net cash provided (used) by capital and
related financing activities

Cash flows from investing activities:
Interest received

Net increase (decrease) in cash and cash equivalents
Cash and cash equivalents, July 1

Cash and cash equivalents, June 30

Reconciliation of operating income (loss) to net cash
provided (used) by operating activities:
Operating income (loss)

Adjustments to reconcile operating income (loss) to net cash
provided (used) by operating activities:
Depreciation expense
(Increase) decrease in accounts receivable
Increase (decrease) in accounts payable
Increase (decrease) in accrued salaries
Increase (decrease) in compensated absences payable

Total adjustments

Net cash provided (used) by operating activities
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Total
Nonmajor
Industrial Solid Enterprise
Park Waste Funds
0 758,242 $ 758,242
0 (343,786) (343,786)
0 (341,472) (341,472)
0 (1,984) (1,984)
0 71,000 71,000
0 (19,021) (19,021)
0 7,542 7,542
0 121,029 121,029
0 (9,481) (9,481)
0 (1,308) (1,308)
0 (169,761) (169,761)
0 (51,979) (51,979)
0 27 27
0 27 27
0 816 816
0 843 $ 843
0 23,587 $ 23,587
0 48,641 48,641
0 (5,685) (5,685)
0 4,175 4,175
0 1,298 1,298
0 (1,016) (1,016)
0 47,413 47,413
0 71,000 $ 71,000
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GENERAL FUND

The general operating fund of the City is used to account for all financial resources
except those required to be accounted for in another fund.



CITY OF ELBERTON, GEORGIA

GENERAL FUND

COMPARATIVE BALANCE SHEETS

June 30, 2008 and 2007

ASSETS

Cash

Certificates of deposit

Restricted assets
Cash

Receivables (net)
Accounts
Intergovernmental
Interest

Prepaid items

Inventory, at cost

Due from other funds

Advances to other funds

Total assets

LIABILITIES AND FUND BALANCES

Liabilities
Accounts payable
Accrued salaries and payroll liabilities
Deferred revenue
Due to other funds
Other liabilities

Total liabilities

Fund balances
Reserved for inventory
Reserved for prepaid items
Reserved for restricted assets
Reserved for advances to other funds
Unreserved, undesignated

Total fund balances

Total liabilities and fund balances
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2008 2007
$ 863,501 $ 1,037,758
0 120,000
50 0
12,773 6,925
167,895 108,866
0 1,641
130,295 129,478
59,498 18,444
60,991 12,657
250,000 0
$ 1,545,003 $ 1,435,769
$ 86,355 $ 60,492
89,750 80,405
14,519 0
587,785 716,536
18,868 16,902
797,277 874,335
59,498 18,444
130,295 129,478
50 0
250,000 0
307,883 413,512
747,726 561,434
$ 1,545,003 $ 1,435,769
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CITY OF ELBERTON, GEORGIA

GENERAL FUND

COMPARATIVE STATEMENTS OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES
For the fiscal years ended June 30, 2008 and 2007

REVENUES
Taxes

Licenses and permits
Fines, fees and forfeitures
Charges for services

Intergovernmental

Interest
Other

Total revenues

EXPENDITURES

Current

General Government

Judicial

Public Safety
Public Works

Health and Welfare
Culture and Recreation
Housing and Development

Total expenditures

Excess (deficiency) of revenues over (under) expenditures

Other financing sources (uses)

Transfers in (out)

Hotel/Motel Fund

2001 SPLOST Fund

Combined Public Utility System Fund
Issuance of capital leases
Sale of capital assets

Total other financing sources (uses)

Excess (deficiency) of revenues and other financing sources
over (under) expenditures and other financing uses

Fund balances, July 1

Fund balances, June 30
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2008 2007

$ 1,306,032 $ 1,234,046
94,654 99,693
223,968 202,083
731,470 650,277
50,827 70,945
41,744 65,737
38,357 20,451
2,487,052 2,343,232
717,350 725,386
103,447 97,015
2,174,798 2,122,180
1,233,033 1,128,905
5,900 5,000
159,913 64,249
234,047 192,520
4,628,488 4,335,255
(2,141,436) (1,992,023)
44,913 (53,559)

0 (7,297)

2,215,000 2,135,810
41,460 0
26,355 5,972
2,327,728 2,080,926
186,292 88,903
561,434 472,531

$ 747,726 $ 561,434
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CITY OF ELBERTON, GEORGIA
GENERAL FUND
SCHEDULE OF REVENUES
BUDGET (GAAP BASIS) AND ACTUAL
For the fiscal year ended June 30, 2008
(With comparative actual amounts for the fiscal year ended June 30, 2007)

2008 2007
Final
Budget Actual Variance Actual
REVENUES

Taxes

Intangibles tax $ 12,400 $ 8847 % (3,653) $ 12,786

Franchise tax 86,000 87,815 1,815 83,545

Occupational tax 85,600 85,683 83 90,545

Insurance premium tax 250,000 259,247 9,247 248,533

Liquor tax 22,000 19,332 (2,668) 21,791

Beer and wine tax 127,000 139,457 12,457 131,161

Local option sales tax 696,000 705,651 9,651 645,685
Total taxes 1,279,000 1,306,032 27,032 1,234,046
Licenses and permits

Building permits 40,000 37,094 (2,906) 37,020

Alcoholic beverage licenses 50,000 43,500 (6,500) 46,750

Other permits 15,500 14,060 (1,440) 15,923
Total licenses and permits 105,500 94,654 (10,846) 99,693
Fines, fees and forfeitures

Parking fines 1,000 813 (187) 566

Court fines - speed control 25,000 32,444 7,444 21,582

Court and DUI fines 75,000 70,037 (4,963) 79,803

Probation fees 55,000 52,790 (2,210) 56,203

Other 91,176 67,884 (23,292) 43,929
Total fines, fees, and forfeitures 247,176 223,968 (23,208) 202,083
Charges for services

Reimbursement of

joint expenses 649,832 649,832 0 579,289

Cemetery sales and services 75,000 62,135 (12,865) 58,205

Public safety 21,000 16,808 (4,192) 11,236

Other 3,200 2,695 (505) 1,547
Total charges for services 749,032 731,470 (17,562) 650,277
Intergovernmental

Grants 50,000 50,827 827 56,945

Other 0 0 0 14,000
Total intergovernmental 50,000 50,827 827 70,945
Interest 72,000 41,744 (30,256) 65,737
Other

Miscellaneous 61,451 38,357 (23,094) 20,451
Total revenues $ 2,564,159 $ 2,487,052 $ (77,107) $ 2,343,232
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CITY OF ELBERTON, GEORGIA
GENERAL FUND
SCHEDULE OF EXPENDITURES
BUDGET (GAAP BASIS) AND ACTUAL
For the fiscal year ended June 30, 2008
(With comparative actual amounts for the fiscal year ended June 30, 2007)

2008 2007
Final
Budget Actual Variance Actual
EXPENDITURES
Current
General Government
Mayor and Council
Personal services $ 98,805 $ 101,810 $ (3,005) $ 83,448
Contractual services 58,512 55,926 2,586 56,306
Materials and supplies 800 296 504 2,752
Total Mayor and Council 158,117 158,032 85 142,506
City Manager's Office
Personal services 138,447 135,168 3,279 119,904
Contractual services 9,900 4,537 5,363 10,777
Materials and supplies 1,000 1,107 (107) 3,191
Payments to others 0 17 (17) 0
Total City Manager's Office 149,347 140,829 8,518 133,872
Finance
Personal services 222,424 225,522 (3,098) 215,224
Contractual services 51,281 51,112 169 47,849
Materials and supplies 5,500 2,286 3,214 7,198
Total Finance 279,205 278,920 285 270,271
Human Resources
Personal services 30,983 31,017 (34) 29,574
Contractual services 8,600 6,446 2,154 9,278
Materials and supplies 1,500 595 905 1,414
Total Human Resources 41,083 38,058 3,025 40,266
City Clerk
Personal services 31,480 31,710 (230) 29,978
Contractual services 3,396 2,521 875 1,572
Materials and supplies 3,700 690 3,010 4,901
Total City Clerk 38,576 34,921 3,655 36,451
Elections
Personal services 350 0 350 0
Contractual services 700 400 300 0
Total Elections 1,050 400 650 0
City Attorney
Personal services 7,798 5,092 2,706 4,800
Contractual services 20,600 12,044 8,556 28,669
Total City Attorney 28,398 17,136 11,262 33,469
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CITY OF ELBERTON, GEORGIA
GENERAL FUND
SCHEDULE OF EXPENDITURES
BUDGET (GAAP BASIS) AND ACTUAL
For the fiscal year ended June 30, 2008
(With comparative actual amounts for the fiscal year ended June 30, 2007)

2008 2007
Final
Budget Actual Variance Actual
General Government - continued
City Hall Maintenance
Contractual services $ 30,965 $ 30,382 % 583 $ 49,655
Materials and supplies 23,700 18,672 5,028 18,896
Total City Hall Maintenance 54,665 49,054 5,611 68,551
Total General Government 750,441 717,350 33,091 725,386
Judicial
Municipal Court
Personal services 54,746 54,242 504 52,182
Contractual services 48,739 45,326 3,413 44,283
Materials and supplies 750 3,879 (3,129) 550
Capital outlay 5,000 0 5,000 0
Total Judicial 109,235 103,447 5,788 97,015
Public Safety
Police - Administration
Personal services 128,406 132,530 (4,124) 123,743
Contractual services 160,547 152,599 7,948 143,973
Materials and supplies 25,971 19,643 6,328 21,455
Capital outlay 41,460 45,780 (4,320) 61,092
Debt service 0 3,696 (3,696) 0
Total Police - Administration 356,384 354,248 2,136 350,263
Police - Uniform Division
Personal services 678,796 695,361 (16,565) 680,882
Contractual services 25,300 18,530 6,770 29,122
Materials and supplies 80,457 72,471 7,986 58,937
Total Police - Uniform Division 784,553 786,362 (1,809) 768,941
Police - Criminal Investigations
Personal services 108,267 111,045 (2,778) 101,735
Contractual services 10,350 7,848 2,502 9,300
Materials and supplies 5,170 5,217 (47) 4,323
Total Police -
Criminal Investigations 123,787 124,110 (323) 115,358
Police - Community Relations
Personal services 50,228 47,611 2,617 49,304
Contractual services 7,000 4,391 2,609 4,128
Materials and supplies 2,000 632 1,368 571
Total Police -
Community Relations 59,228 52,634 6,594 54,003
Police - Detention
Contractual services 40,000 39,607 393 36,662
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CITY OF ELBERTON, GEORGIA
GENERAL FUND
SCHEDULE OF EXPENDITURES
BUDGET (GAAP BASIS) AND ACTUAL
For the fiscal year ended June 30, 2008
(With comparative actual amounts for the fiscal year ended June 30, 2007)

2008 2007
Final
Budget Actual Variance Actual
Public Safety - continued
Fire
Personal services $ 720,713 $ 706,088 $ 14625 $ 699,485
Contractual services 31,893 37,236 (5,343) 30,885
Materials and supplies 39,476 29,832 9,644 28,028
Payments to others 1,000 1,190 (190) 0
Total Fire 793,082 774,346 18,736 758,398
Animal Control
Personal services 36,109 32,187 3,922 26,297
Contractual services 3,940 7,986 (4,046) 4,466
Materials and supplies 3,400 3,318 82 2,292
Total Animal Control 43,449 43,491 (42) 33,055
Agency allocations
Civil Defense 5,500 0 5,500 5,500
Total Public Safety 2,205,983 2,174,798 31,185 2,122,180
Public Works
Administrative
Personal services 69,802 68,883 919 66,230
Contractual services 36,662 29,571 7,091 34,522
Materials and supplies 18,360 19,079 (719) 17,681
Payments to others 11,951 11,951 0 16,486
Total Administration 136,775 129,484 7,291 134,919
Infrastructure Construction
Materials and supplies 8,500 6,626 1,874 0
Capital outlay 200,882 157,647 43,235 0
Total Infrastructure
Construction 209,382 164,273 45,109 0
Infrastructure Maintenance
Personal services 255,904 228,812 27,092 244,979
Contractual services 8,204 9,973 (1,769) 9,769
Materials and supplies 72,359 48,478 23,881 66,056
Total Infrastructure
Maintenance 336,467 287,263 49,204 320,804
Parks and Rights-of-Way
Contractual services 77,100 76,085 1,015 73,970
Materials and supplies 7,950 5,726 2,224 5,384
Capital outlay 0 0 0 16,632
Total Parks and Rights of Way 85,050 81,811 3,239 95,986
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CITY OF ELBERTON, GEORGIA

SCHEDULE OF EXPENDITURES

GENERAL FUND

BUDGET (GAAP BASIS) AND ACTUAL
For the fiscal year ended June 30, 2008
(With comparative actual amounts for the fiscal year ended June 30, 2007)

Public Works - continued
Motor Pool
Personal services
Contractual services
Materials and supplies
Debt service

Total Motor Pool

Street Lighting
Contractual services

Street Sweeper
Personal services
Contract services
Materials and supplies

Total Street Sweeper

Cemetery
Personal services
Contractual services
Materials and supplies

Total Cemetery
Total Public Works

Health and Welfare
Agency allocations
Community Partnership
Elbert County Aging Program

Total Health and Welfare

Culture and Recreation
Elbert Theatre
Personal services
Contract services
Materials and supplies
Capital outlay

Total Elbert Theatre

Agency allocations
Library
Power Up Lab
Boys and Girls Club
of America
Sister City Program
Total agency allocations

Total Culture and Recreation

2008 2007
Final
Budget Actual Variance Actual

$ 173,325 169,041 $ 4,284 % 164,717
92,100 76,863 15,237 93,946
45,909 59,068 (13,159) 53,219
24,720 24,513 207 49,026
336,054 329,485 6,569 360,908
34,500 28,941 5,559 16,425
28,992 26,747 2,245 24,073
2,940 3,942 (1,002) 804
5,647 6,809 (1,162) 4,904
37,579 37,498 81 29,781
152,840 148,873 3,967 156,549
6,645 10,479 (3,834) 1,177
15,058 14,926 132 12,356
174,543 174,278 265 170,082
1,350,350 1,233,033 117,317 1,128,905
5,900 5,900 0 2,500
2,500 0 2,500 2,500
8,400 5,900 2,500 5,000
35,989 35,160 829 0
9,462 16,421 (6,959) 0
20,125 13,726 6,399 0
31,170 30,356 814 0

96,746 95,663 1,083
58,000 58,000 0 50,000
0 0 0 4,249
7,500 3,750 3,750 7,500
2,500 2,500 0 2,500
68,000 64,250 3,750 64,249
164,746 159,913 4,833 64,249
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CITY OF ELBERTON, GEORGIA
GENERAL FUND
SCHEDULE OF EXPENDITURES
BUDGET (GAAP BASIS) AND ACTUAL
For the fiscal year ended June 30, 2008
(With comparative actual amounts for the fiscal year ended June 30, 2007)

Housing and Development
Zoning/Special Projects
Personal services
Contractual services
Materials and supplies

Total Zoning/Special Projects
Code Enforcement
Personal services

Contractual services
Materials and supplies

Total Code Enforcement
Economic Development

Housing Assessment Study
Mainstreet Elberton

Total Economic Development

Total Housing and
Development

Total expenditures

2008 2007
Final
Budget Actual Variance Actual
$ 95,667 $ 98,305 $ (2,638) $ 92,582
3,380 1,924 1,456 2,269
3,525 2,552 973 3,526
102,572 102,781 (209) 98,377
72,546 72,914 (368) 27,908
4,700 3,115 1,585 1,646
2,711 3,990 (1,279) 1,800
79,957 80,019 (62) 31,354
0 0 0 15,000
51,335 51,247 88 47,789
51,335 51,247 88 62,789
233,864 234,047 (183) 192,520
$ 4,823,019 $ 4,628,488 $ 194,531 $ 4,335,255

75

Exhibit C-4, continued



This page intentionally left blank.



SPECIAL REVENUE FUNDS

Special revenue funds are used to account for the proceeds of specific revenue sources
that are legally or donor restricted to expenditure for specified purposes.

Hotel/Motel Tax Fund - This fund is used to collect Hotel/Motel taxes which are used to help
support



CITY OF ELBERTON, GEORGIA

HOTEL/MOTEL TAX SPECIAL REVENUE FUND

COMPARATIVE BALANCE SHEETS
June 30, 2008 and 2007

ASSETS

Taxes receivable

LIABILITIES AND FUND BALANCES

Fund balances
Unreserved
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2008 2007
$ 6,885 $ 8,972
$ 6,885 $ 8,972
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CITY OF ELBERTON, GEORGIA

HOTEL/MOTEL TAX SPECIAL REVENUE FUND
SCHEDULE OF REVENUES, EXPENDITURES AND

CHANGES IN FUND BALANCES
BUDGET (GAAP BASIS) AND ACTUAL
For the fiscal year ended June 30, 2008

(With comparative actual amounts for the fiscal year ended June 30, 2007)

REVENUES
Hotel/motel taxes
Total revenues
EXPENDITURES

Culture and Recreation
Contract services
Elbert Theatre
Personal services
Contract services
Materials and supplies
Chamber of Commerce
Payments to other agencies

Total expenditures

Excess (deficiency) of revenues
over (under) expenditures

Other financing sources (uses)
Transfers in (out)
General Fund
Combined Utilities Fund

Total other financing
sources (uses)

Excess (deficiency) of revenues and
other financing sources over (under)
expenditures and other financing uses

Fund balances, July 1

Fund balances, June 30

2008 2007
Final
Budget Actual Variance Actual
69,520 $ 69,510 $ (10) 66,505
69,520 69,510 (10) 66,505
4,000 0 4,000 0
0 0 0 34,775
13,000 6,684 6,316 32,692
0 0 0 2,672
20,000 20,000 0 21,500
37,000 26,684 10,316 91,639
32,520 42,826 10,306 (25,134)
(32,520) (44,913) (12,393) 53,559
0 0 0 (33,251)
(32,520) (44,913) (12,393) 20,308
0 (2,087) (2,087) (4,826)
0 8,972 8,972 13,798
0 $ 6,885 % 6,885 8,972
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CAPITAL PROJECTS FUNDS

Capital Projects Funds are used to account for financial resources to be used for
the acquisition or construction of specifically planned projects
(other than those financed by the proprietary or fiduciary funds).

2001 Special Purpose Local Option Sales Tax Fund - This fund is used to account for long-
term projects financed by the passage of the 2001 special purpose local option sales tax.

2006 Special Purpose Local Option Sales Tax Fund - This fund is used to account for long-
term projects financed by the passage of the 2006 special purpose local option sales tax.





